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1. Executive Summary
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<Describe the alignment to the Ameritas mission, vision, and values.  Describe what the audience should expect to find within this overview document. In addition, you should address at a high level what you will need to execute on your idea.> 

2. Proposal for Action


Problem/Situation Statement
<Describe the problem/situation.  What has been done up until now?  What is the impact of the situation? What has not been done or has not been effective up until now?>
Source of the Problem
<Describe the source of this problem/situation.  What are the causes of this?  What has been done in the past but did not work? Why have we not done this in the past?  Are there skills or capabilities missing?  Is there a lack of understanding/ commitment?  Are there missing tools/resources that have caused this problem?>

3. Solution Overview


<Describe your solution.  What is the opportunity?  Has this been tried in the past?  What didn’t work in the past?  Why is this the best solution to the problem?>    
Cause for Action

<What are the barriers to success or the key statistics or insights that indicate this solution can drive growth or increase sales.  Describe the drivers. Provide the rationale for executing on this opportunity.> 
What’s in it for the Consumer/Policy Holder?

<If applicable, describe the benefits to the policyholder/customers.>  
What’s in it for Ameritas?

<If applicable, describe the benefits to Ameritas.>  
Success

<Describe what success looks like.   What results are going to be achieved?  What metrics that will define success? What and how are the revenue and sales increases delivered? When and for what period?  How is growth going to be achieved?  When and for what period?>  
4. Implementation Proposal


Implementation Overview

<Describe what the implementation of this solution will look like. Who, what, where, when, for how long?>    
Please also visit the Resources Tab on the Challenge Page to download the excel spreadsheet template. Include your Financial Model Data, Internal Resource Profile, Risk Profile, Assumptions Mapping, and a Benefits Model for your idea.
All sections and criteria must be completed to have an eligible submission. >
Estimated Costs
The following sections detail out the assumptive costs and provide a financial model to de-risk and validate the assumptions known.  Use the provided excel templates for the below sections, insert completed tables as a picture. 
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Core components of the external costs include:

· A – Describe what the cost is

· B – Describe what the cost is

· C – Describe what the cost is

· D – Describe what the cost is

· E – Describe what the cost is

Internal Resource Profile

The graphic below provides a high-level estimate without input from the teams of the different types of efforts that will be necessary to execute on the proposed solution. 
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Core components of the internal demand profile include:

· Business

a. A – Describe what the role is needed for
b. B - Describe what the role is needed for

c. C - Describe what the role is needed for

· Shared Services:

a. A – Describe what the role is needed for

· Technology:

a. A – Describe what the role is needed for

b. B - Describe what the role is needed for

c. C - Describe what the role is needed for

Benefit / Savings Profile 
<Describe the benefit and/or savings profile of your solution. Provide context as to how these results will be achieved.  Please pay attention to the timing of the benefits and/or savings. >   
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5. Risks and Assumptions


Risks:
<Describe the risks and your mitigation plan(s) of those risks.   Leveraging Green, Yellow and Red, indicate a pre/post mitigation risk level. Example chart below. Green=low risk; Yellow=medium risk; Red=high risk >
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Assumption Mapping:
<Describe the assumptions that you have made as you developed your solution, details, and plan.  Example chart below>
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6. Next Steps
<Describe what the immediate next steps are to execute on your idea.> 

<Please include if you are interested in developing and executing this project, if this submission is by a team please respond for all members or include names of those who would be interested.  Your involvement will not impact the judging outcomes. >
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