Template B - Activity Timeline
Referenced under Section IV.C.6 | Maximum length: 3 pages | Covers calendar years 2027 and 2028
	Institution Name
	[Enter institution name]
	Primary POC
	[Enter name and title]

	Email
	[Enter email address]
	Phone
	[Enter phone number]


	List major activities or offerings; group related tasks rather than listing routine actions. For each row, identify the core scope under the $4 million scenario and incremental scope added at $7 million or $10 million, the target population and pathway, consequential 2027 and 2028 milestones, the responsible lead and relevant partners, U.S. industry or workforce relevance, and evidence of completion. The timeline should demonstrate how accomplishments-to-date align with remaining milestones and support continued progress toward the intended outcomes at each funding level. Use Template E row IDs for detailed participant targets, Template D for detailed partner commitments, and Template C for detailed budget amounts. Do not repeat those details here. Delete bracketed instructions before submission.


	ID
	Major Activity / Offering
	Scenario Scope
	Population ID
	Pathway In / Out
	Milestone and Timing
	Impact / Outcome
	Lead; Partner(s); U.S. Industry Relevance

	A1
	[Major activity or offering.]
	[$4M core: ...
+$7M: ...
+$10M: ...]
	[P1, P2, P3, P4, P5, P6, P7..]
	[How they enter; intended next step]
	[Milestone and target date]
	[Intended outcome]
	[Institutional lead; partner names; workforce need addressed]

	A2
	
	
	
	
	
	
	

	A3
	
	
	
	
	
	
	

	A4
	
	
	
	
	
	
	

	A5
	
	
	
	
	
	
	

	A6
	
	
	
	
	
	
	

	A7
	
	
	
	
	
	
	

	A8
	
	
	
	
	
	
	


Add rows as needed. The completed template may extend to three pages.












Include a Gantt chart (1 page) showing major activities and milestones planned, completed to date and remaining. The design and details are up to the competitor. A simple example is shown below. Delete example before submission.


[image: The image depicts a Gantt chart with various activities, their planned and actual start dates, durations, and completion percentages.

AI-generated content may be incorrect.]
PROSPECT Implementation Prize – DOE provided Template B (Optional)
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Example Gantt Chart
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