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	Replace all bracketed guidance with applicant content before submission. Retain the six numbered criterion headings and their order. Present one coherent PROSPECT program. Demonstrate what is planned, has been activated and/or achieved under each of the $4m, $7m, and $10m scalable program levels and explain how those accomplishments align with remaining implementation plans to continue progress and achieve intended outcomes in calendar years 2027 and 2028. Use Population IDs P1-P7 as defined in Section IV.C.8. You may choose to cross-reference the Activity Timeline (Template B), Budget Plan (Template C), Populations Metrics table (Template D), Partners Table (Template E), and leadership letters rather than repeating detailed dates, dollar amounts, participant targets, or commitments. The supporting templates are the authoritative source for those details. The 10-page limit includes the applicant-information block and all narrative text, tables, figures, and references in this document. Discussion in each phase should include meaningful progress attained from previous submissions, changes in circumstances, and, if applicable, how activities have responded to changes. Do not repeat detailed dates, dollar amounts, participant targets, or partner commitments that appear in those supporting documents.



Suggested Page Allocation
	Criterion
	Weight
	Suggested Space*

	1. Baseline, Workforce Need, and Measurable Impact
	20%
	About 2 pages

	2. Student Support, Recruitment, and Accessible Pathways In
	25%
	About 2.5 pages

	3. Industry-Relevant Curriculum, Experiential Learning, and Pathways Out
	15%
	About 1.5 pages

	4. Faculty, Instructional, and Institutional Capacity
	15%
	About 1.5 pages

	5. Collaboration, Commitments, Governance, and Readiness
	15%
	About 1.5 pages

	6. Implementation, Measurement, Risk, and Sustainability
	10%
	About 1 page


*Suggested only. Applicants may allocate space differently, provided the complete Workplan and Accomplishments Narrative does not exceed 10 pages.
1. Baseline, Workforce Need, and Targeted Measurable Impact (20%)
	Reviewer focus: The baseline and need are specific and evidence-based. Targets quantify incremental, unique students and workers added at key stages of the pathway, avoid double-counting, and demonstrate material impact beyond existing or already-planned activity. The submission demonstrates that the university has taken measurable steps to pursue targets at each applicable funding level with credible targets for continued implementation. 



1.1 Current Trajectory and Capacity
[Describe the current size, trajectory, strengths, constraints, and relevant regional and national workforce needs for the eligible programs and the broader disciplines and populations included in the program.]
1.2 Workforce Need and Target Populations
[Provide credible baseline information for the relevant participant populations and measures, including recruitment reach, enrollment or structured participation, graduation or formal pathway entry, credentials, experiential learning, employment or continued education, and faculty or trainer development, as applicable.]
1.3 Measurable Impact and Scenario Scaling
[Explain what is planned and what measurable implementation progress has been achieved under each of the $4 million, $7 million, and $10 million program levels presented by the competitor and how that progress aligns with the cumulative 2027–2028 targets under each program level. Provide the current baseline, accomplishments to date, and cumulative 2027–2028 targets under each funding level. Explain how unique participants will be counted and how double counting will be avoided.]
1.4 New or Expanded Outcomes
[Distinguish outcomes that are new or expanded because of the program from existing or already-planned activity and explain why the scale is material to the domestic critical minerals and materials workforce. .]


2. Student Support, Recruitment, and Accessible Pathways In (25%)
	Reviewer focus: The strategy reaches multiple populations through practical, affordable, and accessible entry points. Training materials, courses, and credentials are available in appropriate modalities, and participant journeys credibly connect awareness, entry, progression, and completion. Recruitment and support mechanisms have been launched, approved, or otherwise activated where feasible. The strategy demonstrates a credible trajectory for continued implementation at the applicable funding level. 



2.1 Participant Populations
[Address the applicable participant populations, including mining engineering students, students in other supply chain disciplines, community college and trade-school students, high-school or precollege students, graduate students, early-career professionals, incumbent workers, faculty and trainers, and any other priority population identified by the competitor.]
2.2 Recruitment and Awareness
[Describe the recruitment, awareness, scholarships, fellowships, advising, financial support, transfer, retention, and participant-service strategies planned, launched, approved, and/or otherwise activated to reduce financial, geographic, scheduling, prerequisite, and information barriers.]
2.3 Programming and Entry Points
[Describe the multiple entry points to mining, mineral processing, materials, and manufacturing education, including short courses, reusable modules, electives, credit-bearing courses, minors, certificates, microcredentials, stackable credentials, transfer pathways, accelerated degrees, professional or one-year master's programs, and upskilling or reskilling opportunities.]
2.4 Pathways and Participant Supports
[Explain which pathways and participant supports form the $4 million core program, what additional access, scale, or offerings are enabled at $7 million and $10 million program levels. Describe what is planned as well as what has been activated and/or achieved at each funding level and how those accomplishments align with remaining plans to expand access, support participants, and achieve intended outcomes.]


3. Industry-Relevant Curriculum, Experiential Learning, and Pathways Out (15%)
	Reviewer focus: Courses, credentials, and career-connected opportunities have been identified and respond to current and emerging U.S. industry needs. Those accomplishments align with remaining plans to continue delivery and credibly connect participants to employment or continued education. 



3.1 Curriculum and Credentials
[Identify the curriculum, credentials, competencies, and participating disciplines that connect mining, mineral processing, metallurgy, materials, manufacturing, recycling, and related energy technologies and supply chain needs.]
3.2 Industry and Engagement
[Explain how U.S. industry and DOE National Laboratories will engage or have contributed to Phase 1: Activate accomplishments and how that engagement aligns with remaining plans to identify or validate current and emerging skill needs and to curriculum design, instruction, mentoring, facilities or equipment access, and applied learning.]
3.3 Experiential Learning
[Describe the internships, co-ops, apprenticeships, paid projects, capstones, site visits, research, field or laboratory experiences, mentoring, interviews, and other career-connected opportunities planned, launched, approved, or otherwise activated, and explain how participants will progress or have progressed to credentials, continued education, or employment as well as how those accomplishments align with remaining implementation plans.]
3.4 Pathways Out
[Describe how the program prepares students and other participants to understand and apply the technical, operational, manufacturing, business, market, regulatory, and deployment considerations involved in de-risking and commercializing innovative technologies relevant to the critical minerals and materials value chain.]
3.5 National Laboratory Engagement
[Explain how the program plans to or has engaged with DOE National Laboratory-hosted convenings, training, career events, experiential learning, and capacity-building opportunities and leverage DOE National Laboratory physical or digital capabilities, subject-matter and commercialization expertise, and connections to U.S. industry and technology developers to provide applied learning in technology validation, scale-up, manufacturing readiness, deployment, entrepreneurship, and commercialization. The activities should focus on developing participant competencies and career pathways rather than directly developing, de-risking, or commercializing a specific technology.]
3.6 Career-Connected Experiences
[Explain how the range or scale of curriculum and career-connected experiences planned changes across the three funding levels, including what has been activated or achieved at each level and how those accomplishments align with remaining implementation plans and intended outcomes.]



4. Faculty, Instructional, and Institutional Capacity (15%)
	Reviewer focus: Faculty, staff, resources, data, laboratory, and system needs have been identified and/or approved to deliver the pathways and support participants, with a credible approach to achieving the intended scale at the applicable funding level. 



4.1 Faculty, Instructors, Staff, and Student Services
[Describe the faculty, instructors, trainers, staff, graduate assistants, practitioners, student-service personnel, and administrative capacity planned, approved, and/or put in place to deliver the program.]
4.2 Laboratories, Equipment, Software, and Shared Resources
[Describe the existing equipment, software, laboratories, teaching mines, pilot-scale capabilities, and other instructional resources that support the program, including any targeted modernization completed, approved, or underway and remaining plans for continued implementation. New building construction will not be considered.]
4.3 Institutional Processes and Approvals
[Explain the roles and commitments of admissions, financial aid, registrar, advising, student services, career services, communications, institutional research, data and evaluation, procurement, and other functions needed to recruit, support, credential, and track participants.]
4.4 Capacity and Scaling
[Identify the core capacity associated with the $4 million program level and the additional personnel, services, instructional resources, or faculty and trainer development associated with the $7 million and $10 million program levels. Describe what capacity is planned, has been activated, or put in place at each program level and how it aligns with the capacity needed to continue progress and achieve intended outcomes.]
4.5 Collaboration with Partnering Schools
[Describe how training programs will collaborate with partnering schools to broaden the range of accessible programs. This includes students from the applicants’ university accessing training resources and experiences at partnering schools and vice-versa.]


5. Collaboration, Commitments, Governance, and Readiness (15%)
	Reviewer focus: Institutional and partner commitments and action plans have been identified, and governance and readiness are established and/or operating. The implementation plan and any partnerships demonstrate competencies in critical minerals and materials, including energy supply chains and energy-intensive materials. Institutional units (and any material partners) have specific roles tied to workforce relevance, access, experiences, and participant outcomes. 



5.1 Governance, Decision Rights, and Accountability
[Describe the governance structure, decision-making authority, program leadership, staffing, coordination mechanisms, and accountability for outcomes and partner performance that are planned, have been established or otherwise activated and how they support remaining implementation.]
5.2 Institutional Commitments
[Identify participating academic and administrative units and the material U.S. industry, National-Laboratory, community college, trade-school, K-12, workforce, government, professional-society, and community partners.]
5.3 Sustained Engagement with DOE-Supported Programs
[Identify personnel or coordination mechanisms that will be or are responsible for facilitating sustained engagement with DOE-supported programs, such as the National Laboratories, Manufacturing USA Institutes, and other consortia such as the Critical Materials Innovation Hub and the Minerals to Materials Supply Chain Research Facility, including participation in NLR-led activities and integration of relevant NLR resources, capabilities, partnerships, and learning opportunities into program implementation.]
5.4 Partner Roles and Commitments
[Distinguish committed, contingent, and prospective roles or resources and reference supporting documents and leadership commitments. Explain any material differences in institutional or partner participation across the three funding levels, including what commitments or partnerships are planned and/or have been activated to date and how they align with remaining implementation plans.]
5.5 Readiness, Dependencies, and Coordination
[Demonstrate the planning, approvals, coordination, commitments, and other actions completed to activate implementation, including any remaining actions necessary for continued implementation.]
5.6 Sharing and Scaling Training Materials
[Demonstrate plans to make training materials sharable and scalable so that other schools and regions may access and/or adopt them. Identify any partner schools including universities with related disciplines and strengths.]



6. Implementation, Measurement, Budget, Risk, and Sustainability (10%)
	Reviewer focus: Measurement and verification are credible, risks are understood and mitigation plans are articulated, and the sustainability and replication approach identifies durable owners, resources, and commitments. The roadmap and budget are realistic and connected to intended outcomes at the applicable funding level. 



6.1 Scenario Design and Implementation Strategy
[Explain how the $4 million, $7 million, and $10 million program levels form one coherent and scalable program. Identify the core program at $4 million, the incremental activities and capacity enabled at $7 million, and the further additions enabled at $10 million. Describe what is planned and what has been activated or achieved at each funding level and how those accomplishments align with the remaining implementation roadmap and intended outcomes.]
6.2 Measurement and Verification
[Define the principal measures, data sources, verification methods, reporting responsibilities, participant privacy protections, and feedback mechanisms established or being implemented to support implementation and improvement.]
6.3 Risk and Mitigation
[Identify major execution, enrollment, staffing, partner, approval, data, and budget risks and corresponding mitigations, and explain how successful pathways, materials, partnerships, and institutional capacity would be sustained after 2028.]
6.4 Scalability and Sustainability
[Describe any complementary federal support for workforce or education initiatives already being received or planned to be received, identifying how activities under this prize are synergistic and not duplicative.]
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