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Digitizing Utilities Prize Round 3: Progress Phase Cover Page & Narrative Template
To assist teams, DOE is providing an elective template to illustrate the types of information needed to evaluate whether teams meet the scoring criteria. Teams are not required to use this template and may submit using any form or format of their choosing. All submissions should address the substantive measures outlined in the template and described in the official rules document.
Cover Page
Team Name
{Enter your team’s name here}
Submission Title
{Enter the name of your entry/submission here}
Short Description
{Provide a short description (3-5 sentences) about your innovation}
Link to your Online Public Video
{Provide a link to your publicly accessible video online (e.g., YouTube, Vimeo).}
Key Project Members

	Team Captain
	{Team Captain Name}
{Team Captain Email}
{Team Captain Professional Online Profile}

	Team Member #1
	{Team Member #1 Name}
{Team Member #1 Email}
{Team Member #1 Professional Online Profile}

	Team Member #2
	{Team Member #2 Name}
{Team Member #2 Email}
{Team Member #2 Professional Online Profile}

	Team Member #3
	{Team Member #3 Name}
{Team Member #3 Email}
{Team Member #3 Professional Online Profile}

	Team Member #4
	{Team Member #4 Name}
{Team Member #4 Email}
{Team Member #4 Professional Online Profile}






Other Project Partners (if applicable)
	Additional Project Partner #1
	{Additional Project Partner #1 Name}
{Additional Project Partner #1 Organization}
{Additional Project Partner #1 Email}

	Additional Project Partner #2
	{Additional Project Partner #2 Name}
{Additional Project Partner #2 Organization}
{Additional Project Partner #2 Email}



Team Location
{Teams must provide their city, state and a nine-digit zip code for their team, such as the team/company headquarters. If a team is composed of individuals across the U.S., teams should provide the team captain’s city, state, and nine-digit zip code.}
Narrative
You should answer each of the five questions below. The individual answers to the five questions do not have a word limit; however, the aggregate response to these five questions must not exceed 3,000 words, not including captions, figures/graphs, or references. A word count must be included at the end of your submission. You may also include up to five supporting images, figures, or graphs. 

Answer each of the following questions:
1. What problem are you trying to solve? 
2. Why is your team qualified to solve the identified problem?
3. What is your solution to the problem? 
4. What are you aiming to achieve during the Progress phase? 
5. How will you implement your solution to the problem? 

For convenience, these questions are provided below along with suggested content and corresponding judging statements to help guide your responses. You decide where to focus your answers. Competitors should not include any of the following in their submissions: (1) critical infrastructure information (CII), (2) specifically identify cybersecurity vulnerabilities, (3) any proprietary business information, and (4) actual datasets, regardless if provided internally or from your energy sector partner.



	Problem Overview
Question 1: What problem are you trying to solve?

	Suggested content competitor provides:
· Describe the challenge and how it was impacting your energy sector partner.
· Describe the problem’s broader impact on the industry.
· Describe what you have learned about the problem during the Progress phase. 
	A single score on a scale of 0–6 is provided taking the following statements into consideration:
· The team understands their energy sector partner’s problem and its broader context in the industry.
· The team addresses an impactful problem the energy sector partner is facing.



Response to Question 1: What Problem are you Trying to Solve?



	Solution Implementation
Question 2: Did you achieve the goals identified in the Plan phase?

	Suggested content competitor provides:
· Provide a brief description of your solution, the tasks you outlined during the Plan phase, and whether you achieved each of the goals identified.
· Describe key activities and milestones completed during the Progress phase.
· Describe the interactions you had with your energy sector partner during the Progress phase.
· Provide an explanation of whether and why you had to deviate from your original plan in the Plan phase.
· Describe the datasets used in your solution.	Comment by Welp, Emily: How will teams provide the datasets in the narrative?	Comment by Follum, Jim: I suggest changing this to “describe.”
· Describe the challenges you faced and how you overcame them.
	A single score on a scale of 0–6 is provided, taking the following statements into consideration:
· The team demonstrates measurable and convincing progress made toward implementing the solution.
· Activities and milestones accomplished were directly related to the implementation plan.
· The team reasonably followed the plan from the Plan phase, and any deviations from the plan were well-justified.
· The datasets used were relevant to the problem and solution.
· The team worked closely with their energy sector partner.
· The team achieved their goals.



Response to Question 2: Did you Achieve the Goals Identified in the Plan Phase?


	7Solution Impact
Question 3: What benefits were provided to the team’s energy sector partner?

	Suggested content competitor provides:
· Describe what you delivered to your energy sector partner.
· Describe any feedback you received from your energy sector partner when you delivered your solution.
· Describe the benefits your solution provided by using the metrics identified in the Plan phase.
· Describe how your solution solved your energy sector partner’s problem. 
	A single score on a scale of 0–6 is provided taking the following statements into consideration:
· The team delivered a solution to their energy sector partner that met their needs.
· The team integrated feedback from their partner to increase the value of the solution.
· The benefits of the solution are clear and measurable.
· The team effectively addressed their energy sector partner’s problem.



Response to Question 3: What Benefits were Provided to the Team’s Energy Sector Partner?



	Solution Validation
Question 4: How was your solution tested and validated? 

	Suggested content competitor provides:
· Explain how your solution was tested and validated to confirm your solution’s accuracy and performance capabilities.
	A single score on a scale of 0–6 is provided taking the following statements into consideration:
· The team included a detailed assessment of their solution’s accuracy and generalization performance (e.g., cross validation and reporting out-of-sample results).
· The team’s provided assessment is comprehensive and rigorous.



Response to Question 4: How was your Solution Tested and Validated?


	Future Impact
Question 5: What is the impact of your solution moving forward?

	Suggested content competitor provides:	Comment by Follum, Jim: Several of these seem like they were inadvertently brought from a different section or challenge, particularly the first two.

Similarly, the scoring guidance needs to be updated. There’s a big focus on commercialization that isn’t mentioned until this point.
· Describe how the technology could be extended to other stakeholders or how the technology could be further commercialized. 
· Describe additional technical challenges that will need to be addressed to transfer the technology to practice or commercialize. 
· Describe how your solution can be integrated into the regular operations of your energy sector partner and other industry partners and what resources are needed to do so.
· Describe the additional steps your energy sector partner is planning in response to this solution.
· Describe how your team would potentially utilize the DOE national laboratory voucher should you receive it. 
	A single score on a scale of 0–6 is provided taking the following statements into consideration:
· The solution has the potential to be integrated into the energy sector partner’s and other industry partner’s regular operations.
· There are clear steps described that will lead to successful commercialization or transition to practice of the work. 
· The plan details how the solution will help advance the marketplace and/or advance technology utilization in the sector. 
· The solution has potential to be expanded to provide additional benefits to the team’s energy sector partner, other industry partners and/or the industry. 
· The team’s planned use of the DOE national laboratory voucher is likely to improve the team’s technology maturity and ability to expand the solution beyond the initial energy sector partner.



Response to Question 5: What is the Impact of your Solution Moving Forward?



Supplemental Information 

[bookmark: _Hlk171920615]Word Count of Narrative 
[2,500 words maximum not including captions, figures/graphs, or references]

[bookmark: _Hlk171920640]Number of Supporting Images, Figures, Tables or Graphs 
[Up to 5 supporting images, figures, tables or graphs allowed]

References
[Not included in 2,500 word limit; citation format is not specified; please use in-text citations]

Use of Generative Artificial Intelligence (AI)
[Not included in 2,500 word limit; identify which elements of the submission were prepared with the use of generative AI and describe how it was used (if no generative AI was used to prepare the submission, make that declaration here in lieu of identification/description)]
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