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Digitizing Utilities Prize Round 3: Plan Phase Cover Page & Narrative Template

To assist teams, DOE is providing an elective template to illustrate the types of information needed to evaluate whether teams meet the scoring criteria. Teams are not required to use this template and may submit using any form or format of their choosing. All submissions should address the substantive measures outlined in the template outlines and described in the official rules document.
Cover Page
Team Name
{Enter your team’s name here}
Submission Title
{Enter the title of your entry/submission here}
Short Description
{Provide a short description (3-5 sentences) about your innovation}
Link to your Online Public Video
{Provide a link to your publicly accessible video online (e.g., YouTube, Vimeo).}
Key Project Members

	Team Captain
	{Team Captain Name}
{Team Captain Email}
{Team Captain Professional Online Profile}

	Team Member #1
	{Team Member #1 Name}
{Team Member #1 Email}
{Team Member #1 Professional Online Profile}

	Team Member #2
	{Team Member #2 Name}
{Team Member #2 Email}
{Team Member #2 Professional Online Profile}

	Team Member #3
	{Team Member #3 Name}
{Team Member #3 Email}
{Team Member #3 Professional Online Profile}

	Team Member #4
	{Team Member #4 Name}
{Team Member #4 Email}
{Team Member #4 Professional Online Profile}






Other Project Partners (if applicable)
	Additional Project Partner #1
	{Additional Project Partner #1 Name}
{Additional Project Partner #1 Organization}
{Additional Project Partner #1 Email}

	Additional Project Partner #2
	{Additional Project Partner #2 Name}
{Additional Project Partner #2 Organization}
{Additional Project Partner #2 Email}



Team Location
{Teams must provide their city, state and a nine-digit zip code for their team, such as the team/company headquarters. If a team is composed of individuals across the U.S., teams should provide the team captain’s city, state, and nine-digit zip code.}
Narrative
You should answer each of the five questions below. The individual answers to the five questions do not have a word limit; however, the aggregate response to these five questions must not exceed 2,500 words, not including captions, figures/graphs, or references. A word count must be included at the end of your submission. You may also include up to five supporting images, figures, or graphs. 

Answer each of the following questions:
1. What problem are you trying to solve? 
2. Why is your team qualified to solve the identified problem?
3. What is your solution to the problem? 
4. What are you aiming to achieve during the Progress phase? 
5. How will you implement your solution to the problem? 

For convenience, these questions are provided below along with suggested content and corresponding judging statements to help guide your responses. You decide where to focus your answers. Competitors should not include any of the following in their submissions: (1) critical infrastructure information (CII), (2) specifically identify cybersecurity vulnerabilities, and (3) actual datasets, regardless of if provided internally or from your energy sector partner.



	Problem Overview
Question 1: What problem are you trying to solve?

	Suggested content competitor provides:
· Describe the problem and how it is impacting your energy sector partner.
· Describe the problem’s broader impact on the industry.
	A single score on a scale of 0–6 is provided taking the following statements into consideration:
· The team understands their energy sector partner’s problem and its broader context in the industry.



Response to Question 1: What Problem are you Trying to Solve?



	Team
Question 2: Why is your team qualified to solve the identified solution?

	Suggested content competitor provides:
· Describe your team, including the organizations that comprise your team, and the expertise of your team members.
· Describe your energy sector partner and your team’s relationship with them.
· Describe the energy sector partner’s problem, its broader context, and how addressing the challenge will improve their operations. 
· Describe the unique experience or combination of capabilities your team brings to the table.
· Describe the relevant algorithms, software models, or concepts your team has developed and can leverage for this prize.
	A single score on a scale of 0–6 is provided taking the following statements into consideration:
· The team has the relevant skills and expertise to solve the proposed problem. 
· The team has a relationship with a committed energy sector partner.
· The team has access to relevant resources that can be leveraged for this prize.
· The team demonstrates a thorough understanding of the partner’s problem, its broader context, and the importance of solving this problem.
· The team has sufficient interdisciplinary expertise to develop and integrate digital infrastructure and data analytics tools effectively.
· The team’s past experience, bandwidth, and capabilities indicate a high likelihood of success.



Response to Question 2: Why is your Team Qualified to Solve the Identified Solution?


	7Solution
Question 3: What is your solution to the problem?

	Suggested content competitor provides:
· Describe your solution to the problem and why you chose this method.
· Describe the specific benefits your solution will provide to your energy sector partner.
· Describe how the solution’s benefits can be quantified and measured following deployment.
· Describe how this work expands on your team’s prior experience and capabilities.
· Describe other solutions you considered and why you chose not to implement them.
· Describe the benefits of your approach over alternatives.
· Describe how your solution’s approach goes beyond the energy sector partner you plan to work with.
	A single score on a scale of 0–6 is provided taking the following statements into consideration:
· The competitor clearly describes the proposed technology, how the technology is unique and innovative, and how the technology will be validated and advance the current state of the art.
· The team is familiar with alternative solutions and provides strong justification for selecting their approach over others.
· The solution demonstrates the impact that the solution will have on the relevant field and application and shows that the competitor is well-positioned for the next phase of commercialization. 
· The competitor clearly articulates the business need, primary use case, and market potential for the solution. 



Response to Question 3: What is your Solution to the Problem? 



	Goals
Question 4: What are you aiming to achieve during the Progress phase? 

	Suggested content competitor provides:
· Provide a description of the tasks you aim to achieve during the Progress phase and their respective time frames.
· Provide a description of the end results of what you plan to achieve should you be selected to participate in the Progress phase.
	A single score on a scale of 0–6 is provided taking the following statements into consideration:
· The tasks show a commitment to solving the energy sector partner’s problem.
· The tasks are ambitious, yet reasonable, and the team has a high likelihood of successfully achieving all tasks outlined within the Progress phase.
· The tasks are specific, measurable, achievable, relevant, and time-bound.
· The team has the resources available to successfully achieve the identified end results in the Progress phase.



Response to Question 4: What are you Aiming to Achieve During the Progress Phase?


	Implementation Plan
Question 5: How will you implement your solution to the problem?

	Suggested content competitor provides:
· Your implementation plan during the Progress phase, including tasks, milestones, timeline, and what you will deliver to your energy sector partner.
Identify the data sets you will need to be successful and how you will obtain them.
· Describe the process for obtaining data from your energy sector partner.
· Describe your plan for regular communication with your energy sector partner.
	A single score on a scale of 0–6 is provided taking the following statements into consideration:
· The implementation plan shows a commitment to solving the energy sector partner’s problem.
· The team has identified appropriate metrics for success.
· The team has a well-defined data management plan as well as a scientifically grounded approach for implementing their solution.
· The implementation plan is ambitious, yet reasonable, and the team has a high likelihood of successfully implementing it.
· The implementation plan is built on reasonable assumptions, which are clearly communicated through the plan. 
· The required datasets are likely to be available and/or the team has a credible plan to obtain the necessary data.
· The outlined communication plan is feasible for achieving the goals outlined in the Progress phase.



Response to Question 5: How will you Implement your Solution to the Problem?



Supplemental Information 

[bookmark: _Hlk171920615]Word Count of Narrative 
[2,500 words maximum not including captions, figures/graphs, or references]

[bookmark: _Hlk171920640]Number of Supporting Images, Figures, Tables or Graphs 
[Up to 5 supporting images, figures, tables or graphs allowed]

References
[Not included in 2,500 word limit; citation format is not specified; please use in-text citations]

Use of Generative Artificial Intelligence (AI)
[Not included in 2,500 word limit; identify which elements of the submission were prepared with the use of generative AI and describe how it was used (if no generative AI was used to prepare the submission, make that declaration here in lieu of identification/description)]

Bonus Prizes Expression of Interest (Optional) 

Competitors can choose to provide an expression of interest to submit to a bonus prize(s) in the Progress Phase. 

	Bonus Prizes Expression of Interest (Optional)
Not scored

	Suggested content competitor provides:
· A written interest in submitting a bonus prize(s).
Indication to which bonus prize(s) the team will submit to (Impact with Public Research Data Bonus Prize and/or Federated Grid Data Security Bonus Prize) 
A paragraph summary that previews the intended bonus prize submission (please reference Section 4.6.7 when providing your bonus prize(s) summary).



Optional Response to Bonus Prizes Expression of Interest:
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