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Success Metrics Table
*All example metrics shown are purely illustrative and should not be considered benchmarks or indicative of desired targets.
	Proposed Metric
	Description of Metric
	Phase 2 Target
	Phase 2 Actuals
	Cooperative Agreement Target

	*Example Metric:
Number of applicants to our program
	*Example Description: 
This metric targets the number of applications our program will receive. We expect to receive a total of 50+ applications by the end of EPIC Round 3 and 300+ applications by the end of the Cooperative Agreement period.  This metric is important to track because it will indicate the success of our outreach programming and because it will allow our team to select a strong and diverse cohort. 
	*Example Phase 2 Target:
50 
	
	*Example Cooperative Agreement Target:
 300
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