
Our efforts to-date have been bootstrapped through smaller project revenues and personal 

savings as well as through a working capital line of credit. While this has allowed us to secure a 

strong customer base and complete engineering for our first product iteration, we require a 

capital injection to commercialize the product and rapidly deploy over the next 12 months. Given 

that our current line of credit is tied up for working capital, winning the Ready! prize would help 

fund our early innovation efforts while we work to raise the additional capital needed. 

Urban Energy is working towards a canopy 2.0 design that improves scalability and installability 

while reducing the overall system cost. More specifically, we are aiming to reduce our canopy 

racking material costs from $1.20/W to under $1.00/W and to reduce installation timelines from 

4 weeks to 2 weeks. To meet this goal, we are looking to better understand our bill of materials, 

supply chain, and installability. As part of this process, we need to perform various testing on 

our models and materials to warrant reduction in material volume and reduce costs. We also 

hope to improve our material selection process and standardize our parts to reduce installation 

timelines and improve quality. 

 

 

 



 

 


