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Concept Approach Potential Impact
* BRs-SNT goal is to minimize the total cost of battery  BRs-SNT will develop a hub and spoke approach for a * By partnering BRs-SNT are eliminating the logistics
ownership by maximizing the batteries value distributed network to reduce logistics costs cost to get batteries to the recycler after testing
* By partnering BRs-SNT are eliminating the logistics * A business plan with economic model will be built to * The combined hub and spoke model will drastically
cost to ship batteries after testing for remanufacturing determine the optimal location of the BRs-SNT spokes. reduce logistic costs to get batteries to SNT for
and repurposing to recycling Followed by the first BRs-SNT spoke. battery testing/re-manufacturing and then logistics

cost for recycling




