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Technical Assistance Request For American Made Solar Challenge Round 2

[bookmark: _GoBack]Teq Strategy is developing a micro solar manufacturing system. The development cycle involves a lot of hardware and a lot of iteration. The areas that we would like to get support in are;

Marketing and Business development:  Customers is what converts an idea into a business. So developing a robust marketing and customer stream is extremely important.  Although we have experience running a business our core expertise is developing technology. So we would welcome support with identifying customers, creating pricing strategies for the product and service as well as introductions to potential customers and partners. Teq Strategy is interested in getting introduced to as many people as possible. We want to leverage the network as much as possible in terms of making connections for partnerships and potential customers. Getting these introductions and having the feedback is critical to driving the direction of our product. This feedback gets directly pushed into features and scope of the hardware development.   

Testing and certifications: Our final solution is going to require UL, FCC and potentially CE certifications. These certifications require specific knowledge in order to categorize the device and work to ensure that it meets the standard. Although we do have some experience with this it is a complicated area where we could use some support. When it comes to certifications, mistakes can get very expensive so we would be seeking advice in this area to avoid some of the pitfalls. 

Custom parts manufacturing: Our solution is going to require quite a few custom parts manufactured in low volume. So help with sourcing the cheapest materials and most cost effective ways 

Machine Vision: The solution is going to require moving solar wafers from place to place, cutting wafers, encapsulating panels, etc. Each of these steps is going to require various levels of quality assurance and validation. To minimize or eliminate the human in the loop we intend to use machine vision. This will help with the placement, alignment and validation of the wafers as they move through the process. Machine vision is an ideal solution and this can get complex pretty quickly. If we are able to secure some expertise in this area it would help push our solution to the finish line faster. We could use some help with strategies and software development for integrating this aspect of the development.  
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