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Jordan Building Economic Stability through Tourism (BEST)
Overview
[bookmark: _GoBack]Chemonics’ Jordan Building Economic Sustainability through Tourism (BEST) project, funded by USAID, has led the creation of the country’s first virtual reality tourism site, Jordan360, as an innovative way to promote Jordan as a top tourist destination. The site, which was created in collaboration with a local business partner, not only highlights top locations and attractions in Jordan, but also sets a precedent for new, digital-driven marketing approaches with a global reach that can use off-the-shelf tech tools to increase the impact of economic development efforts.
The Challenge
Jordan’s travel agents and tour operators around the world currently have limited quality resources to show and entice tourists to book a trip to Jordan. Meanwhile, competing destinations are utilizing increasingly more effective tools to market to potential clients that is more engaging than conventional picture and video content. In order to help local operators engage potential visitors, the Jordan Tourism Board (JTB) needed to not only create a resource that highlighted Jordan’s many attractions, but also provided content that local businesses could use, while simultaneously attracting potential vacationers who might not otherwise consider Jordan as a vacation destination.
The Process
The Jordan BEST project staff worked closely with local stakeholders to define the issue, understand the pain points faced by both tourism operators and potential visitors, and achieve consensus. Both the Jordan BEST team and MEA 3D Photography, the local business partner that led site development and content creation, worked closely with the JTB to identify content specifications and create and modify existing assets to meet the needs and specifications of all involved.
The Solution
The resulting website, www.jordan360.com, is the first Jordanian VR site for tourism in the world, and includes more than 200 top locations in Jordan in 360-degree interactive panoramas and 360-degree motion virtual reality videos. It also links visitors with top hotels, restaurants, companies, deals, weather forecast, and live Jordanian radio broadcasts. JTB plans to work with BEST to identify compelling content that MEA 3D Photography can develop and promote through this website to support select sites and products that BEST is developing through its various grant activities. BEST procured this initial content on behalf of JTB, and any content paid for by BEST/JTB is freely accessible to all tourism stakeholders and counterparts. 


Sustainability
A key part of the project was supporting the growth of relationships between the Jordan Tourism Board, its stakeholders, and vendors (such as MEA 3D Photography) that can support this work. With Jordan BEST’s work supporting what essentially became a pilot, all stakeholders were able to become more comfortable with the idea of this approach in a relatively low-risk environment, thus increasing the likelihood of future uptake. 
One key component of the project’s sustainability plan was also utilizing a technology – virtual reality – that is becoming increasingly available off the shelf. While creating virtual reality content takes a certain amount of expertise, there are a number of affordable cameras available for the actual content creation, and social media platforms such as Facebook have also begun integrating VR capabilities into their products.
The Team
Team lead - Craig Saltzer
Chief of party - Ibrahim Osta
Marketing Component Leader - Amjad Sawalha
Grants Manager - Evon Warwar
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