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Short description

Expanding a youth-led extension services in the production and sale of quality seed through small-scale, resource-poor youth farmers in Northern Uganda.

The development challenge

Despite several interventions in extension reforms, many smallholder youth farmers and other vulnerable groups remain unreached by the various public extension systems, and the private sector plays only a limited role.  The main challenges faced by the local government in providing extension services is understaffing and inadequate funding from the central government.  In addition shear number of farmers needing extension services requires a well-defined delivery or distribution mechanism that can address the issues of distance and dispersed location of each farmer.

In Northern Uganda, private seed company, Equator Seeds Limited (ESL) needed to increase its’ direct engagement with contracted farmers. The extension service that it had in place was only reaching each producer about 1.25 times per year, which was short of the recommended minimum of 3 times per season (about once a month). This meant ESL couldn’t meet their contractual obligations of quality, quantity, and timely delivery of seed. 

Market development model (design of a youth-specific enterprise)

ESL required a minimum of 65 extension agents, who in turn would be supported by six agronomists to deliver extension services to its farmers. With support from Feed the Future Uganda Youth Leadership in Agriculture (YLA) Activity, ESL hired six agronomists to provide technical and supervisory support to the new extension workers. A total of 65 male and female youth, who already owned motorcycles and bicycles were recruited and trained to deliver agriculture extension services to selected youth producers. 

The initiative was dubbed “youth on wheels.” The new extension workers supported and trained an average of 100 farmers each. To ensure effective knowledge transfer, two trainings of trainers (ToTs) were conducted with one specifically for the agronomists and the other for the extension workers. The key training content was co-created with a specialized consultant from the seed company (ESL) and local subcontractor Mango Tree. The content covered labor saving practices and key agronomic principles in the growing of beans, soybeans, maize, and sesame. 46 male and 19 female youth extension workers were trained in facilitation skills, site selection for growing improved seed, timely planting, germination testing, fertilizer application, seed production, germination testing, and agricultural extension services. The extension workers earned a commission-based income calculated on the volume of seed delivered to ESL. This innovation focused on delivering a complete support service structure to increase production of improved seed by building an effective private sector driven extension service.



Local ownership and sustainability

The model was implemented in Gulu, Nwoya and Amuru districts in Northern Uganda. The extension workers were recruited from the local commercial motorcycle transporters often referred to as “Boda Boda” drivers from the identified districts. The “youth on wheels” were selected from the local community where they offered a transport service. Their transport service was a source of daily income and with a lot of down-time between ferrying passengers back and forth they could  work as extension agents, supplementing their already existing business as seasonal income, aligned to the agricultural cropping cycle. This therefore, ensured complementarity and sustainability of the extension service that can be easily replicated in districts throughout the country. 
 
Challenges and Lessons Learned

· Peer to peer training is inspiring and motivating to the youth. 
· Youth have the energy, the ambition and hunger for learning which makes skills development easier, technology adoption faster, and leaders for the change needed for transformation of rural agriculture.
· Organized market structured initiatives easily influence and encourage rural farmers to access finance because of the reduced market risk. 
· The skills in seed production have a spill-over effect to influence farming practices resulting in increased use of better seed, better farming practices, and increased farm yields.
· During the intervention, it was learned that the natural location of the extension agent was important in the sense that they needed to be in some way linked to a cooperative or farmer group prior to being appointed an agent. 
· Farmer groups also participated in selection of agents, whose contracts in the later part of implementation were tied to cooperatives. 

Impact

· ESL built an efficient extension service system without straining the company’s cash flows. ESL fully adopted this extension model and expanded it to other geographical areas of operation. The extension agents serve fourteen farmer cooperatives as well as other farmers in seed production.   
· 3000 farmers realized a direct increase in incomes from seed production.They earned $555,556  selling 1,583 MT of seed.
· Farmers have a direct market of their produce provided by ESL.
· The model created estimated 500 farm labor-based jobs with estimated wage monthly payout of 50$ per head.
· As a company, ESL increased its annual seed production by 294.6 MT of seed in 2017 compared to the same period in 2016. 

Replicability

The model is highly replicable and sustainable as it is self-financing. While there is a growing supply of youth “boda boda” drivers, the key to replicability is to ensure ready availability of a market for the products from the farmers. A ready market has a put effect on all other functions in the agricultural production value chain, such as input demand, financing activities, and extension services. Any attempt to replicate the model requires that the market factors are fixed and the other facets of service provision, input access and financing are in place to ensure smooth functionality. Strategic linkages once established will guarantee the replicability and performance of this intervention model.

Partners

Equator Seeds Limited
Feed the Future Uganda Youth Leadership in Agriculture Activity
Mango Tree.

