Joint Sustainment on the example of supplying food in the Rockingham region
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Developing a Joint Sustainment System

Milestone [ Creating the JS on Anglicare Level

Assign JS responsibility in Anglicare WA

Create individual JSEs
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Assign JSE Management to Anglicare Employee > < Assign JSE Supervisor for multiple JSEs
OR

Milestone II: Creating the JS on JSE Level

< Assign JSE Management to JSM

Milestone liI: Initiating JSE

Plan Infrastructure < assist in planing > Plan JSM Evaluate Resources
Acquire Infrastructure assist in acquisition > Recruit JSM| | Advertise for Donations | assist with advertisement >
Install Infrastructure Train JSM

Open Infrastructure Initiate JSM work

Gather Donations

provide receipts for donations >

Control JSM work

Maintain Infrastructure { provide receipts >

Transport

Gather JSE Products

Store

Distribute




