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OPERATIONAL HUB 
❖ Ongoing Monitoring & 

Evaluation  

❖ Periodic Programme 

Reports 

❖ Constant Awareness 

on the Mobile App 

 

CONSTRACK: Activating the Office of the Citizen on Constituency Projects 

 

 

 

IDENTIFIED PROBLEMS 

- Lack of inclusiveness, 

Transparency and 

accountability in 

design/execution of  

constituency projects 

- Absence of verifiable data 

and status reports on 

constituency projects 

 

1. Budget Review and Extraction of Constituency Projects for the 

fiscal year from the federal budget and those of the pilot states. 

2. Advocacy/Stakeholder Consultative forum with Media & CSOs to 

seek their inputs and cooperation in the final design of Mobile 

App to be deployed. 

3. Development & deployment of ConsTrack Mobile App 

4. Recruitment of Constituency Trackers 

5. Capacity building events 

6. Create citizen dialogue (Social Media) 

7. National awareness of project and Constrack App 

 

 

1. Trackers’ reports 

2. Verification reports 

3. Radio series 

4. Print publications 

5. Nationwide buzz on project 

1. Data submission by Trackers and verification by 

independent Verifiers as part of Ongoing 

Monitoring & Evaluation 

2. Discussion and Engagement series – Radio, Social 

Media, etc 

3. Publication of findings in the print media for 

extensive discussions and engagements 

Stakeholders Round Table where final harmonized 

reports across the three pilot states will be presented, 

deliberated and adopted. 

- CONSTRACK Score Cards 

- Prompt for Anti-graft Agencies 

- Resources for Media, CSOs etc 

- Reform Pitch for Parliament/MDAs 

OUTCOMES/SUCCESS 

1. Transparency in Constituency Projects 

2. Accountability/Inclusiveness in 

Constituency Projects 

3. Empowered Citizenry 

4. Verifiable Database of Constituency 

Projects 

5. Budgetary Reforms/OGP principles 


