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Dedicated Energy Manager



Challenge Decentralized Facilities 
Management Approach

• 72 Campus Facilities Managers (FMs)
o Wide variation in experience and skillset
o Minimal input on hiring decision
o Report directly to campus leadership

• Lack of Centralized Energy Manager
o 7.5 million sq ft of building space
o 7 different BAS systems
o Multiple school design models
o No appetite to “duplicate” energy conservation 

measures (ECMs); FM responsibility



Pivotal Moment

Energy CLASS Prize Funding ($100K) 
helped to justify a dedicated resource 

to focus on Energy Management 
Initiatives

New Role:
Director of Energy Services



Training & Certifications



Training & Certifications



Gap Analysis



Gap Analysis
Legacy RGV 

campuses are here… 
so is Hou/Tampa!

All El Paso & TaCo 
Schools are here

What can we learn from the 
sites that are doing well in 

green and apply it to the rest 
of our site portfolio?



Energy Treasure Hunts



During an Energy Treasure Hunt, teams walk around a facility looking for quick ways to 
save energy. Those quick fixes can add up to big savings. Hundreds of organizations 

have used Energy Treasure Hunts to reduce their facilities’ energy use by up to 15 
percent. Are you and your crew ready to find the treasure buried within your facilities?

Presenter
Presentation Notes
1 min - MIA
SAY: Here are today's objectives. Can I please have a volunteer to read all three objectives? Great, thank you!
By the end of today's session we hope all APOs on today's call will understand, internalize, and engage in our procurement procedures. 
�



Energy Treasure Hunts – Examples



Energy Treasure Hunts – Case Study
IDEA Bridge

Utility Bill/Energy Consumption cut in half after two months!!!



Energy STAR Certifications



Energy STAR Certifications

MEP Engineering Firm Partnership
Energy Star Building Certification Application x 4 (pro-bono)



Energy STAR Certifications



Energy STAR Certifications 



https://ideapublicschools.org/blog/three-idea-public-schools-campuses-
recognized-for-energy-efficiency-by-u-s-environmental-protection-agency/

https://www.ktsm.com/news/idea-edgemere-
earns-certification-for-energy-effiency/

Energy STAR Certifications 

https://ideapublicschools.org/blog/three-idea-public-schools-campuses-recognized-for-energy-efficiency-by-u-s-environmental-protection-agency/
https://ideapublicschools.org/blog/three-idea-public-schools-campuses-recognized-for-energy-efficiency-by-u-s-environmental-protection-agency/
https://www.ktsm.com/news/idea-edgemere-earns-certification-for-energy-effiency/
https://www.ktsm.com/news/idea-edgemere-earns-certification-for-energy-effiency/


Renewable Energy



Renewable Energy – HQ PV System 



Renewable Energy – Austin, TX PV Project 

Solar PV Project:
• 6 campuses in Austin region
• 1.03MW system size
• Rebate from local utility 

company - Austin Energy
• ITC Tax Credits (Inflation 

Reduction Act of 2022)
• Simple Payback = 2.1 years
• NPV (@5%) = $1,972,000

Project expected to commence 
on June 1, 2024!!! 



Energy Cost Savings



Energy Cost Savings 
> $1.3 Million in Cost Savings FYTD (Jul 23 – Mar 24)



Energy CLASS Prize
Phase I – Lessons Learned



Energy CLASS Prize – Lessons Learned 
“It takes both Energy Efficient Building Design and effective O&M 

practices to deliver exceptional results in Energy Management” 

- Design Standard
- Chilled Water
- RTUs w/HGRH
- DOAS/ERU
- Building Envelope

- 3rd Party CxA
- Standardized BAS
- Warranty Process

Building Design

- FM Selection/Hiring
- Critical Setpoints
- Robust BAS Training
- Control the Off-Hours
- Eliminate Overrides
- RTU Local Mode
- Pursue Grant Funding
- Leverage Partnerships

Operations

- Fidelity to PM Schedule
- Sensor Calibration

- CO2
- Humidity
- Temp

- OAD Mechanisms
- BAS Resiliency
- HVAC Repairs

Maintenance



Energy CLASS Prize
Phase II – Proposed Project



Energy Star Building Certifications (25 sites) 

How will the $50K funding be used 
in Phase II?
• Partner with MEP Engineering firm to 

continue to process Energy Star Building 
Certifications at an estimated cost of $2K per 
site x 25 sites = $50,000

Rationale:
• We had an overall positive experience 

during the processing of 4 Energy Star 
Building Certifications including:
- Use of EPA Portfolio Manager
- ASHRAE Level 1 energy audits
- Confirmation of energy efficient building 

design standards
- Implementation of efficient/effective O&M 

practices



ENERGY STAR for Buildings
Delivering environmental benefits and financial value through superior energy 
efficiency.

Improve Earn recognitionBenchmark and assess
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