DEIC HYPERSCALED: ADDRESSING DATA CENTER ENERGY CHALLENGES

Our VISION is to build the country’s first accelerator program, DEIC HYPERSCALED, to address the energy
needs surrounding data centers in Virginia, the US’s largest data center market. We will build on our

OUR VISION experience as the state’'s premier energy- and climate-focused accelerator to identify, engage, and
support data center-related startups as they work to implement efficient, effective, and equitable
solutions to the challenges of the industry.

Dominion Energy Innovation Center, Dominion Energy, Blackstone/QTS, Jefferson Lab, and more TBD. This
THE PARTNERSHIP INCLUDES mix of current and new partners brings together utilities and data center operators to consider specific
issues that startups can work to solve, provide experts, and offer pilot pathways.

Phase 2 will focus on building a new vertical accelerator program based on DEIC’s successful efforts,
Wl VN A 24 VN AT (R [\ [elHV[p| 8 developing new vertical-specific curriculum, connecting with new partners in the industry, recruiting
participants, finding and working with SMEs and mentors, and executing Cohort 1.

« HOME TO 35% - THEY EQUAL 21% - 64% OF 2022
OF WORLD'S OF DOMINION NEW US DATA
HYPERSCALE ENERGY CENTER
DATA VIRGINIA CAPACITY WAS
CENTERS POWER SALES BUILT INN. VA

Creating a

new vertical WIN EPIC 3, LAUNCH PROGRAM TIMELINE

accelerator PROGRAM
program APPLICATION, FINALIZE EVALUATE,
specific to ACTIVATE COHORT PROGRAM PLAN, AND
MARKETING SELECTION "ROAD SHOW" EXPAND

FEBRUARY

Supporting % MARCH

entrepreneurs

OCTOBER

AUGUST

Q
Y
w data centers
)
)
Z

Wlth Wrap— SEPTEMBER NOVEMBER
around services & BEYOND
& and offering a
CREATE CLOSE PROGRAM PROGRAM
new pre- APPLICATION, APPLICATIONS, LAUNCHES ENDS MID-
accelerator DEVELOP CONTENT, BEGIN MID-AUGUST OCTOBER,
O RECRUIT PARTNERS, SELECTION WRAP UP
FIND SMES PROCESS




