Heat Pump Water Heaters-a new approach to DRIVE adoption
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PeakEE Innovative Concept

Leverage IRA and local utility incentives to drive
pre-failure replacement of water heaters to
HPWHs based on energy savings and a quick
payback.

Develop leads for HPWH sales through home
appliance D&l and repair tech teams already
going into the homes.

Build upon existing delivery software to capture
and analyze the data from the home.

Attract plumbers to do HPWH installs based on
the detail installation information captured
while in the home.

Make it easy for the customer to say YES based
on the completeness of the proposal and the
short payback period.

Expand to more markets and shift the business
model to be self-funding by the manufacturers,
retailers, and plumbers.




	Slide 1

