Title:			Sustainable Energy for Galena Alaska
Competitor Name:	Team SEGA
Organization/Contact:	Tim Kalke 
General Manager, Sustainable Energy for Galena Alaska, Inc. 
P.O. Box 253 
Galena, AK 99741-0253
(907) 656-7024 
https://sustainablegalena.org/
Location:		Galena, Alaska 99741-0253
Project Description:	SEGA’s objective is to increase the effectiveness of our project development process through a collaboration of Galena entities. We will develop a prioritized community energy plan, investigate innovative ownership models that will share the benefits of renewable energy thought the community, and identify the next steps to begin the implementation of the highest priority energy project.
Link video pitch		https://youtu.be/NeKDgwhECDg
Project members:	Tim Kalke, General Manager, Sustainable Energy for Galena Alaska will be the project leader and has been working in the remote and disadvantaged community of Galena for more than 13 years. Tim has been managing and growing SEGA since its inception in 2014. Not only has he successfully managed the only isolated large scale woodchip system in the world, but he has also expanded the SEGA business to include residential home construction.
Brooke Sanderson, Acting Tribal Administrator, Louden Tribal Council has managed several Diesel Emission Reduction Act grants from the Environmental Protection Agency in partnership with the City of Galena Utility.
Dave Messier, MBA, PMP, CEM, Infrastructure Division Director, Tanana Chiefs Conference (TCC) and Edward Dellamary, Rural Energy Specialist. Tanana Chiefs Conference have more than 15 years of experience developing energy projects in Interior Alaska and are highly respected technical resources for energy solutions in remote Alaska.
Shanda Huntington, City of Galena Utility Manager has managed a $4 million diesel power plant upgrade and has been managing the utility for about 10 years.
Jason Johnson, Superintendent, Galena City Schools has been an active member of the SEGA board and is interested in future renewable energy development in Galena.
Dena Sommer-Penabone, CEO, Gana-A ‘Yoo, Limited, Regional Native Corporation was instrumental in the development of the biomass wood harvest system by negotiation a wood harvest agreement with SEGA.
[bookmark: _Hlk135732555]Devany Plentovich, Chief Technical Officer, DeerStone Consulting, LLC is a mechanical engineer and has been developing renewable energy project in remote Alaska for the past 13 years. She has worked extensively with partners in Galena including supporting the development of the biomass district heating system.
Diane Hirshburg, Director, Institute of Social & Economic Research, University of Alaska/Community Appropriate Sustainable Energy Security (CASES) Partnership will utilize her facilitation experience in the capacity development of the Steering Committee.

