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[bookmark: _Toc135780719]Team Information: 
Team Lead Name: Natia Ridges 
[bookmark: _Toc128037377][bookmark: _Toc135780720]Project Location(s): 
[bookmark: _Toc128037378]Harrells, NC, 28444-0080
Ivanhoe, NC 28447-0001
Garland, NC 28441-9716
Burgaw, NC 28425-0001
Rose Hill NC 28458-7412        
Snow Hill, NC 28393-0001
[bookmark: _Toc135780721]Short Description: 	Comment by Jeané D. Ridges: Still need team description.
The HIG Clean Energy Project’s proposal aims to launch outreach programs which will address the clean energy challenges faced by rural and remote communities—located in or around Sampson County —by engaging with their citizens and delivering measurable benefits to them by funding energy projects that lower energy cost, improve energy resilience, and/or reduce environmental harm. 


Our team will begin by identifying homes that need repairs and upgrades to improve energy efficiency by working with local governments, community organizations, renewable contractors, and homeowners to identify eligible homes and develop a plan for addressing those needs.
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[bookmark: _Toc135780723]Relevant Experience
The HIG Clean Energy Project team has over seventy years of community, civic, and church service-related work in some of the communities listed in project details. For example, conducting community outreach events such as Ivanhoe Community Day, renovating Harrell’s Senior Center, Harrells  Nutritional Center  gathering resources to renovate homes and provide ramps for the elderly, in addition to health screening or transportation services to citizens when funds allow. Also, three of the four team members are current residents of the community, which has been identified as disadvantaged and poverty levels 3 to 4 times higher than the national average.
In terms of past successes and failures, it's important to learn from both because success can provide valuable insights into what works while failures can help identify areas for improvement and potential pitfalls to avoid. An example of a successful project to install windows and siding in a rural community may involve close collaboration with community leaders, thorough consultation with community members, and ongoing training and education to ensure that the system was used effectively. On the other hand, a failure would involve insufficient engagement with the community, inadequate planning, or lack of resources and support.
[bookmark: _Toc135780724]Proposed Partnership Activities During Phase Two of the Prize 

The HIG Team has already attended community events to discuss partnerships and spoke to community leaders and the citizens who are eager to partner and improve the energy burden in their underserved small communities.
1. Workshops and training sessions will be conducted to educate community members about energy efficiency and renewable energy technologies. These sessions can be organized by partnering with local government agencies, community organizations, and energy efficiency and renewable energy contractors. 
2. Community events, such as fairs, festivals, and farmers markets, provide opportunities to reach out and educate residents about energy efficiency and renewable energy because organizations can set up booths where they can not only access but engage with the information.
The HIG Team has already attended community events to discuss partnerships and spoke to community leaders and the citizens who would benefit and who are eager to partner to improve their quality of life.

3. Social media campaigns can expedite the dissemination of information while reaching a wider audience, which is also beneficial by allowing residents unable to attend in-person events to be part of discussions. 
4. Partnerships with local schools to incorporate energy efficiency and renewable energy education into the curriculum—through classroom lessons, hands-on activities, and field trips to renewable energy installations—can be an effective way to reach younger generations. These programs can be included.
5. Utility and energy provider partnerships can help by offering rebates or incentives for implementing energy efficient measures or installing renewable energy systems.
6. Partner with local supply companies and renewable energy contractors to maximize clean energy improvements for the community.

[bookmark: _Toc135780725]BUDGET, STAFF AND OTHER RESOURCES

Project  Director:
Oversees the implementation of programs and initiatives targeting underserved areas.
Develops and implements programs and initiatives to address the needs of underserved communities.
Manages program budgets, resources, and timelines.
Builds and maintains relationships with community organizations, local leaders, and residents in underserved areas.
Organizes outreach activities, community engagement events, and workshops.

Operations Manager
Manages day-to-day operations of the company and timelines for projects.
Ensures smooth execution of projects and programs in underserved areas.
Coordinates with various departments to meet organizational goals.
Community Outreach Coordinator:
Facilitates communication and collaboration between the company and the target communities.

Grants and Fundraising Manager:
Identifies and applies for grants and funding opportunities to support the company's initiatives in underserved areas.
Develops fundraising strategies and manages donor relationships.
Monitors and reports on grant compliance and financial accountability.
Develops and implements communication and marketing strategies to raise awareness of the company's work in underserved areas.
Creates compelling content, press releases, and promotional materials.

Project Coordinator/Renewable Energy Contractors
Coordinates and oversees the implementation of specific projects in underserved areas.
Manages project timelines, resources, and deliverables.
Conduct surveys, assessments, and data collection activities.
Provide on-the-ground support, guidance, and assistance to community members.
This staff organization chart showcases the key roles and responsibilities within a company working in underserved areas. However, the specific structure may vary depending on the size and scope of the organization, as well as the nature of the initiatives undertaken.
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Expected Outcomes:
1. Reduce energy consumption in rural areas.
2. Lower energy consumption is expected to result in lower energy bills for households and businesses in rural areas.
3. Renewable energy systems will provide a reliable source of energy and reduce reliance on fossil fuels.
4. Reducing energy consumption and improving energy efficiency can help to reduce air pollution and improve public health in rural areas.
Expected Impacts:
1. Reduce greenhouse gas emissions and improve air quality, which contributes to mitigating the effects of climate change.	Comment by Jeané D. Ridges: 
2. Create local job opportunities, stimulate the local economy, and reduce energy costs for households and businesses.
3. Improve the quality of life for residents in rural areas by providing reliable and affordable energy, reducing energy costs, and improving public health.
Success Metrics:
1. Tracking the energy consumption of homes, businesses, and public buildings in rural areas.
· Energy Production: Measure the amount of energy produced by the clean energy project, such as solar or wind energy.
· Method: Use monitoring tools to track energy production and compare it to projected estimates.
· Metric: Measure energy production in kilowatt-hours (kWh) and compare it to projected estimates to determine if the project is on track.

2. Tracking the energy bills of households and businesses in rural areas.
Cost Savings: Measure the amount of cost savings as a result of the clean energy project.
Method: Conduct a cost analysis before and after the project to determine the cost savings.
Metric: Measure cost savings in dollars and compare it to projected estimates to determine if the project is achieving its goals.

3. Tracking the amount of renewable energy generated by renewable energy systems such as solar panels and wind turbines.
Energy Savings: Measure the amount of energy saved as a result of the clean energy project.
Method: Conduct an energy audit before and after the project to determine the energy savings.
Metric: Measure energy savings in kWh and compare it to projected estimates to determine if the project is achieving its goals.

4. Tracking improvements in public health indicators such as air quality and respiratory illnesses.
· Carbon Emissions Reduction: Measure the amount of carbon emissions reduced as a result of the clean energy project.
· Method: Use carbon accounting tools to calculate the amount of carbon emissions reduced.
· Metric: Measure carbon emissions in tons and compare it to projected estimates to determine if the project is achieving its goals.

5. Tracking the number of local jobs created and the amount of economic activity generated by the project.

6. Tracking the number of people who attended education and outreach activities and the level of continued engagement or application of knowledge.	Comment by Jeané D. Ridges: Adjust Accordingly
7. 
· Community Engagement: Measure the level of community engagement and participation in the clean energy project.
· Method: Use surveys, focus groups, or social media analytics to determine community engagement.
· Metric: Measure the number of community members who participate in the project or attend information sessions and compare it to projected estimates to determine if the project is achieving its goals.

By measuring these success metrics, the project team can evaluate the effectiveness of the project and make  adjustments as needed to ensure its success in promoting sustainable development in rural areas.

[bookmark: _Toc135780727]Strategy for Achieving Community Energy Goals After Completion the Prize	Comment by Jeané D. Ridges: Just a reminder need to address these last two sections.

Milestone 1: Program Development and Planning
Conduct a comprehensive assessment of energy usage patterns and energy needs in rural and remote areas of North Carolina.
Identify priority communities based on energy affordability challenges and high energy burden.
Form a multi-stakeholder task force or advisory committee comprising representatives from government agencies, utilities, community organizations, and energy experts.
Develop a detailed program framework outlining goals, objectives, target populations, and strategies for reducing energy bills.
Milestone 2: Outreach and Education
Develop a targeted outreach and education campaign to raise awareness about energy-saving opportunities and available programs.
Conduct community workshops, webinars, and information sessions to educate residents about energy-efficient practices, appliance upgrades, and behavioral changes that can lead to cost savings.
Distribute informational materials, such as brochures and flyers, in local community centers, schools, and other public spaces.
Milestone 3: Energy Audits and Assessments
The Poverty Rates in these areas are 4 or more times higher than the National Average of 12% .  
Offer free or subsidized energy audits for eligible households in rural and remote areas.
Collaborate with energy experts or contractors to conduct comprehensive energy assessments, including insulation evaluations, HVAC system inspections, and identification of energy-saving measures.
Provide personalized recommendations and reports to households, outlining potential energy efficiency upgrades and estimated cost savings.
CONDUCT A STUDY TO DETERMINE IF  SOLAR FARMS  WOULD BENEFIT THESE SMALL UNDERSERVED COMMUNITY.   MINIMAL ENERGY COSTS WILL BENEFIT THESE HIGH POVERTY  AREAS THE MOST.
Milestone 4: Financial Assistance and Incentives
Establish financial assistance programs to support energy efficiency improvements, such as insulation upgrades, weatherization, and energy-efficient appliance replacements.
Collaborate with local financial institutions and utilities to offer grants for eligible households to implement recommended energy efficiency measures.
Explore opportunities for leveraging federal and state funding sources to maximize financial support for program participants.
Milestone 5: Implementation and Evaluation
Facilitate the implementation of energy efficiency measures and upgrades in eligible households.
Coordinate with local contractors, energy service companies (ESCOs), or trained technicians to ensure the proper installation and implementation of energy-saving measures.
Develop a system to track and monitor the energy savings achieved by program participants.
Conduct regular evaluations to measure the effectiveness and impact of the program in reducing energy bills for participating households.
Milestone 6: Expansion and Scaling
Replication and Scalability is key to gaining positive and effective results in these communities.
Assess the program's success and lessons learned from the initial implementation phase.
Identify opportunities for program expansion to reach more households in rural and remote areas.
Explore partnerships with additional stakeholders, such as community-based organizations, schools, or faith-based groups, to broaden program reach and impact.
Seek additional funding sources and grants to sustain and scale up the program.
Milestone 7: Continuous Improvement and Public Reporting
Continuously evaluate program outcomes, identify areas for improvement, and refine program strategies.
Provide regular reports to stakeholders and the public, sharing key program metrics, energy savings achieved, and success stories.
Utilize feedback from program participants and stakeholders to enhance program effectiveness and address any emerging challenges.
By implementing these milestones, the energy programs can effectively reduce energy bills for rural and remote communities in North Carolina, improving energy affordability and enhancing the quality of life for residents.
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The time has come for us to invest in the energy potential of rural communities. By implementing energy programs, we not only address energy deficiencies but also ignite a chain reaction of positive change that revitalizes rural economies, protects the environment, and empowers individuals and families.
Let us join hands and champion the cause of energy programs for rural communities. Together, we can create a future where every rural resident has access to affordable, reliable, and sustainable energy, unlocking their full potential and ensuring a prosperous and equitable society for all.
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Personnel:  

Program Manager: 38,000
Community Outreach Coordinator: 
Communications and Marketing Specialist: 
Field Staff/Community Workers (part-time): 
Program Expenses:

Community workshops and events:  (venue rental, materials, refreshments)$3000
Outreach materials (brochures, flyers, banners): 
Travel expenses (mileage, accommodation): 
Data collection and analysis: 
Program evaluation and reporting: 3000.00
Energy Efficiency Initiatives:

Energy audits and assessments: $2000
Energy-efficient equipment and materials: $60000
Installation and retrofitting costs: $22,000
Incentives for participants: $5,000
Education and Training:

Workshops and training sessions: $2,000
Educational materials and resources: $3,000

Administrative and Overhead:

Office supplies: $500
Insurance and legal fees: 2000.00
Technology and software: $
Contingency: $4,000 (reserved for unexpected expenses or cost overruns)

Total Budget: $

       It's important to note that this is just an example budget, and the allocation of funds can vary depending on the specific needs and priorities of the energy outreach program. Adjustments can be made based on factors such as program scale, geographical area, and target audience. Regular monitoring and financial tracking are essential to ensure effective use of the allocated funds and to make any necessary adjustments throughout the program.
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