                Lafayette County Leadership Council, Lafayette Arkansas  
            and the
                   Black Community Development and Chamber of Commerce of Arkansas
 	            Solar Energy Project Plan Proposal	


Overview

     The Lafayette County Leadership Council (LCLC) is proud to partner with the Black Community Development & Chamber of Commerce of Arkansas (BCDCCA) to submit a proposal for the Energizing Rural Communities (ERC) Prize. The LCLC and the BCDCCA will work together to develop a clean energy solar production farm to provide power to the community development and activity center and provide energy credits to low-income families within the county. This project is in the initial conceptual phase and the prize money will be the sole source of funding to realize a clean energy project that has direct impact on residents in a small rural county of roughly 6,000 residents and a 26% poverty rate. 
     The Lafayette County Leadership Council was organized as a nonprofit organization in November 2014 and is a federally recognized 501(c)(3) charitable entity.  It is fully sanctioned and incorporated in the State of Arkansas. The LCLC has acquired the old Stamps Elementary School Complex as part of our effort to revitalize our community. Our strategic vision for the elementary school complex is to provide a comprehensive facility that addresses the health, recreation, education, and fitness needs of Lafayette County. We plan to repurpose the various buildings and auditorium into an activity center that will serve the entire county, in every age group. There is a compelling need in this community to provide activities to increase quality of life and education as well as physical activity. We feel that developing this project and renovating the old complex using renewable energy assets will promote new energy initiatives while providing needed community support and services, as well as assisting low-income families with compulsory electric service assistance.

     The key stakeholders in this effort will be the local residents, elected officials, community service organizations, and the local school district. Currently, there is no known plan in the County for renewable energy or solar development & conservation, nor is there any announced plan for other types of renewable energy development. As a method to increase community involvement, we are partnering with local churches and civic organizations in working toward solutions that will benefit us collectively as a community. The LCLC serves as a platform for improving the quality of life and education opportunities for the residents of Lafayette County. 


Community Energy Use & Needs
     
     Lafayette County is a small county in Southwest Arkansas with little economic development, a 10.5%[footnoteRef:1] unemployment rate, and where 25.7%[footnoteRef:2] of residents live below the poverty line. Power distribution comes from Entergy Arkansas and a rural electric cooperative, the Southwest Arkansas Electric Cooperative. Between the two, they serve all energy needs within the communities and rural areas of the county. There are no known solar power systems that can serve the communities with reliable sources of electricity during a weather emergency or power outage. This solar initiative can provide energy storage systems when reliable power is needed.  [1:  www.bls.gov]  [2:  http://www.encyclopediaofarkansas.net/encyclopedia/entry-detail.aspx?entryID=781
] 


     The partnership with the BCDCCA can forge the future of renewable energy in this part of the State and can become a model for other rural communities seeking to provide solar initiatives to reduce costs and support high-poverty areas. The complex is centrally located in Stamps and provides space, potentially 3 acres, for solar farm placement, maintenance and technical training for local students or residents interested in a career in solar energy initiatives. Any additional revenue from this effort will go to offset the cost of providing the community activity and recreational facilities on the campus.

Community Assessment of Solar Power

     We are excited about this opportunity and the possibility of bringing renewable energy initiatives to Lafayette County. The LCLC and the BCDCCA will conduct public meetings to obtain community information on solar development preference through focus groups, interviews, and small community meetings. Each meeting will discuss the Four Parameters of Solar Development: Regulation of Solar Development, Scale of Solar Development, Development Types, and Community Benefits. 

     The LCLC's goal is to create a facility that increases the likelihood that the citizens of Lafayette County will have access to a holistic community activity and recreation center that will enhance their lifestyle and provide a better quality of life. The BCDCCA’s goal is to help minority and underserved communities gain access to resources needed to improve quality of life. The Energizing Rural Communities prize would serve several purposes, in addition to introducing renewable energy to Southwest Arkansas. If awarded this prize, we would begin immediately to complete the community solar action plan in order to apply for the phase 2 portion of the ERC initiative. 
