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Facility Age as of 2023
. Less than 20 years
= old
. 20 to 30 years old
31 to 40 years old
= 41 to 50 years old
g Over 51 years old
Middle School
Caggpzral - Attendance Boundary
Elementary School
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Challenges: VALUE
. . Less than 75 students
Size — 87 schools & centers, 12.8 million SF, e T —
70,000 students, 8,000 employees 150 to 200 students
Geography - 65 miles from northernmost to b
southernmost school - 200 to 300 students
Aging Buildings — 58 schools over 50 years old 300 to 400 students
Commitment — Day to day crises overtakes staff 400 to 500 students
Capacity bu||d|ng - 500 to 600 students
S ~ B 600 to 700 students
]
N More than 700
Impact: ] students
g Prioritized School
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Jump start innovation
Replicate best practices
Learning environment improves
Energy costs go down
Student performance improves ]
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Team:
Facilities leads cross-
functional team
* Educators
* Finance Roseland
* Transportation
* Procurement Sebast e
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