
Climate Incubator, LLCNortheast Building Systems Incubator Program

• Our administration team consists of seven members of diverse backgrounds
• Passionate about reducing barriers of entry for energy/climate entrepreneurs
• The team collectively has significant skills for running an incubator
• Team has deep technical knowledge in building system innovation topics
• In the short time running the incubator, we have thus far:

• Recruited 12 entrepreneurs of various backgrounds
• Formed 6 exploratory groups focused on climate software solutions
• Formation of 3 startup companies, each of which has applied to grants
• One group has been awarded a government grant for disaster response
• Expanded our partner network significantly

• More information about our team: https://climate-incubator.com/about

• Selection criteria for new entrepreneur/startup members
• Legal agreement template between a new member and our incubator
• Member process guide including all recommended resources/procedures
• Recording process for all metrics used to evaluate MVP success

• By the end of the “Prove It” phase: recruit 250 entrepreneurs, 60 startups, and 48 partners for each partner category
• Acquire feedback from members and partners to improve their experiences
• Mitigate risks via periodic risk matrix analyses, and implementation of risk mitigation plans
• Record leading indicators and “EPIC Impact Tracking Metrics”
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